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The Rule of 100:
If you spend 100 hours a year in any discipline,
(which is only 18 minutes a day)

you’ll be better than 95% of the world in that discipline.

Consistency is EVERYTHING
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paﬁz,l:f S;:tﬁfc";yde The Key is to create CONSISTENCY

Calling

-Utilizing forms that act as both educational
AND as prompts to complete tasks along the
journey is a great way to keep those handoffs
smooth and patent satisfaction HIGH.

-This BRICS resource may become your favorite
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The Elective IOL
Patient Experience Cycle

Calling

T

Consulting
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How to Use the BRiCS Resource Library

Welcome to the BRiCS Resource Library! This collection contains essential tools to
improve your practice’s processes and use of advanced-technology IOLs at all stages of
the patient experience cycle. Everything provided here was created and refined by
faculty members for use within their own premium practices, and they want you to have
their keys to success.

You can navigate this resource library in a couple of different ways:
1) By resource type (forms, protocols, checklists, etc.)
2) By stage in the patient experience cycle (calling, previsit, greeting, testing, etc.)

Once you identify a resource you’d like to use within your practice, you can download
and customize it to fit your patient and practice needs and start using it immediately!

The resource library website, exclusive to BRiCS Summit graduates, also
includes industry resources, on-demand sessions recorded from the BRiCS Summit,
and additional webinars.

If you have any questions about any of these resources, please reach out
to BRiCS@ascrs.org.

—BRICS Program Directors



https://ascrs.org/meetings/brics/resources/resources-working#type
https://ascrs.org/meetings/brics/resources/resources-working#cycle
https://ascrs.org/meetings/brics/resources/resources-working/industry-resources
https://ascrs.org/meetings/brics/resources/resources-working/sessions-on-demand
https://ascrs.org/meetings/brics/resources/resources-working/sessions-on-demand
mailto:BRiCS@ascrs.org
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@ Protocols

@ Forms
(+)  Slides

BI'OWSE ancl Down|oad RESOUFCGS by Type

Expand the tabs below to view resources by type and click to download the relevant file.

Browse and Download Resources l:y Patient Experience Cyc'e

Expand the tabs below to view resources by the Patient Experience Cycle and click to download the relevant file.

The Advanced-Technology IOL Patient Experience Cycle
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Calling

Pre-Visit Calling g
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Consulting
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O c —_— Surgical Referral Form
— Patient Information
Name Date of Birth
Address
FORM PROTOCOL SLIDES Cell Phone Email

Surgical Referral Form

Calling

Pre-Visit

Greeting

®
®
®
®

Testing

Cataract Patient Experience
Journey

Let’s Talk Cataract Surge
Options with the Premiu
Education Program ("PE

Reason for surgical consultation: [] Cataract [ Cornea [ Glaucoma [ Refractive [ Eyelids [ Other
Surgeon referred to:
Location: [J

Anything special you would like us to know about this patient:

DOMINANT EYE (CIRCLE) oD os oD os

BEST CORRECTED VA  (DATE: ) 20/ 20/
REFRACTION  (DATE: )] 20/ 20/
CYCLOPLEGIC REFRACTION (with cyclogyl 1%%) sty -

(See & Do Refractive Patients Only)

1oP mm Hg mm Hg
10P MAX [ mm Hg | mm Hg

Pertinent exam findings:

Please attach exam notes, visual fields, and OCTs (if applicable).
Eye medications:

Ocular surface assessed: [] Yes [] No Management:

If cataract surgery is recommended: [ | have discussed lens options and the patient is interested in:
[0 Monofocal [ Advanced Implant [ Clinical Trial
[J What is your desired post-op refractive target? oD 0s

O If monovision contact lens trial? [ Yes [ No
Appointment:
[ This patient is already scheduled to be seen at on: (date)

[ Please call this patient to schedule their appointment.
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BRiCS Program Directors are proud to offer you and your team
this tremendous resource.

Please do not hesitate to ask if you have questions.

BRIiCS Program Directors
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